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The purpose of this research was to study the desirable leader characteristics of
head nurses by B.E. 2559 (A.D. 2016). This research is a future research using EDFR technique.
The subjects were 24 experts consisted of nursing administrators, nursing educators, nursing
practitioner, hospital administrators, and policy maker of nursing organization selected by specific
criteria. The expertises were specialist in knowledge and experience of problem research and
cooperated in research. The questionnaires were developed by the researcher. The first round
instrument was interview form, the second and the third round were rating scales questionnaire.
Data were collected 3 rounds by the researcher within 64 days. Data were analyzed by median and
interquatile range.

The result revealed that the desirable leader characteristics of head nurses by B.E.
2559 (A.D. 2016) composed of 70 items. The 66 items are evaluated as the most essential items
and 4 items are evaluated as much essential items. The items can be classified into 6 elements
which were as follow:

1. Professionalism composed of 10 items.
2. Follower development composed of 10 items.
3. Administration & management composed of 15 items.
4. Leadership composed of 10 items.
5. Self-development composed of 10 items.

6. Personality composed of 15 items.





