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This research aims to investigate the delay factors for dam construction. The construction is located
in Lao People’s Democratic Republic. Due to the different natures of construction stages. the stages
are divided into 3 major stages as earth; concrete, and hydro-electro-mechanic stages. Moreover, the
factors were mainly divided into 2 major groups as managerial and specific factors. The
questionnaire was used as a tool for data collection from engineers. The factors were analyzed and

ranked according to their impact level.

The research indicated that, for managerial factors, equipment damage, insufficient equipment, and
underground condition change found to be the critical factors for earth stage. For concrete stage,
design change, slow delivery of shop drawing, and insufficient labor found to be the critical factors.
For the final stage, slow delivery of material and design change found to be the critical factors. For
specific factors, insufficient raw material, underground condition change found to be the critical
factors for earth stage. For concrete stage, honeycomb of concrete, concrete crack found to be the
critical factors. For final stage, slow delivery of material and design change found to be the critical
factors. These factors, both managerial and specific factors, should be carefully taken into account

for better project management of dam construction.





