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Abstract 2 0 7 0 3 l

The objectives of this research were : 1) to study implementation of
community enterprises in San Pa Tong district, Chiang Mai province in terms of
organizational management, production, marketing, financial and government
supporting agencies ; 2) to analyze the internal factors and external factors (strengths,
weakness, opportunity and threats) affecting implementation of community
enterprises ; and 3) to study implementation problems of community enterprises.

108 groups of community enterprises in San Pa Tong district, Chiang Mai
province were samples of this study. Interviewing with questionnaire was used as a
research tool for collecting data. The collected data was analyzed in accordance with
descriptive statistics as percentage, arithmetic, minimum, maximum, standard
deviation and using SWOT Analysis.

Results of the study showed that in term of organizational management, they
were operated to increase supplementary income, to solve the problems and to
develop occupation. The majority had organizational structure but do not clear
responstbilities, that had an average members of 18 persons. On the aspect of their
participation, the numbers participated in planning and evaluation were “little”, while
in operation and taking benefit were “moderate”.

~ On the production aspect, the majority worked to include in production by
oneself, that had an average labourers of 8 persons. The majority of their products do
not have the label, symbol or branding.

On the marketing aspect, the majority of their products were sold as a group to
the middlemen. They developed products to the customer need and continuously
collected data by the means of marketing survey.

On the financial aspect, they did not have capital management, no saving, not
record account and not open finance data to the members.

On the government supporting agencies aspect, they were received the support
in terms of academic matter, training, skill development and knowledge from bureau
of agricultural land district and organization management of tambon.

An analysis of internal factors and external factors (strengths, weakness,
opportunity and threats) affecting implementation in 5 categories were found to have
strengths point such as, the leaders have knowledge, ability and admit from members,
that have fine workermanship of the members, developed products to meet the need of
customer and collected continuously data of the market. The weakness was the lack of
knowledge in term of community enterprises. The opportunity was the government
gave the help and support extremely. While the threats were economy status and
competitor respectively.

The implementation problems of community enterprises were the lack of
experience on organizational management, high productivity costs, a little chance of
marketing channel, the lack of working capital, and the supports from the government
agencies do not meet their real needs.

The study suggested from the representative of community enterprises
members were that; the government should continuously follow up the community
enterprises to know their potential including to promote and support the real need to
fulfill requirement for each community enterprises group.





