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The purpose of this descriptive research is to study the state and problems of the administration of schools
under the Local Administration Organizations in the upper northeast of Thailand covering Kalasin, Khonkan,
Nakornpanom, Mahasarakarm, Mookdahan, Roi-et, Loey, Skolnakorn, Nongkai, Nongbualampoo, and Udornthani
Provinces.

Checklist questionnaires were used in this study. The sample consisted of 52 school administrators and
270 teachers. Frequencies and percentage were used to analyze all collected data. The study resulted in the

following findings:

1. Academic Tasks: School curriculum and evaluation systems were flexibly created based on the core
curriculum formulated by the Ministry of Education and indeed to serve students’ interest and abilities as well as
community needs. A critical problem discovered was that teachers lacked the knowledge, understanding and skills
in doing research.

2. Personnel Tasks: Teamwork, job delegation, and teacher participation were strongly promoted in
schools. An important problem found was that most personnel were overloaded with many different tasks.

3. General Administration, Financial and Procurement Tasks: Schools registered all kinds of data, especially
those about schoo! personnel. Financial evidences, income and expenses were accurately recorded and updated.
The most frequently found problem was that the number of administrative officers was much less than the workloads.

4. Student Activity Tasks: Schools provided student councils the most. Other student development
activities, such as sports, recreation activities, public services, anti-drug activities were held. Having too many
activities was regarded as a critical problem in this area.

5. Building and Environmental Tasks: Round-the-clock security guards were organized to take care of
school premises. The most frequently found problem was that there were not enough budgets for the renovation of
school buildings.

6. Community Relations Tasks: Community people were allowed to use school facilities. Parents and
community representatives were invited to participate in some special activities held in schools. The most frequently

found problem was that the relationships buiiding tasks were not systematically and continuously performed.
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