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This study investigated the factors that affect of the efficiency of supervisor. The factors
considered in this study are satisfaction factors, environment factors and work efficiency of
supervisor. Questionnaire was designed using those factors and 80 set of data were collected from
construction supervisor in construction projects in Bangkok and metropolitan area for statistical

analysis.

It was found that, the important motivation factors was the recognition for achievement and job
responsibilities. The less motivation factor was job promotion. The important hygiene factors were
line of command and wages. The less important hygi.ene factor was the relationship with superior.
The important work environment factor were equalit.y‘among peers and availability of equipment
factor. The less important work environment factor was work authority and time allocation factor.
It was also found that the personal factors, i.e., experience, were related to the wages. As the result,
this study explained that the job satisfaction related to the environment factors, i.e., achievement
factofs related to availability of equipment factor, and line of command factor related to equality
factor. However, the satisfaction and the environment factors were associated with working
efficiency factor in only some aspects such as the job responsibility factor related to the
performance, and availability of equipment factor related to the performance. Consequently, this
study can be contiﬁuously applied to the human resource development for improving and increasing

the working efficiency.





