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This research aims to study about external environment factors, which have effects on construction
contractors business, using PEST Analysis as a main idea. Qualitative Technique was adopted in
this research. Critical Incident Technique was used for one by one interview between interviewer
and interviewee. Ninety two engineers who have in the Bangkok and the perimeter areas with more
than ten years experiences in construction industry were target group. The targets were divided into
three groups, owners, consultants, and contractors. The data from interview were analyzed using
Content Analysis. Causal Loop Diagrams were drawn from the analysis and then were verified and
improved by experts. The Causal Loop Diagrams concluded factors about political, economical,
technology, ahd social that effect on contractors business. The result can be benefit for policy
development in several types of organization such as construction contractors, project owners and

government offices to cope with dynamic environment.





