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Abstract
This research project examines critical success factors for managing the construction of irrigation
projects. The factors were classified into two major categories: factors that are under controlled and
beyond the control of contractors. The hypothesis of this study is that the contractors registered

with Irrigaion Department have difterent opinions on critical success factors.

Questionaire was developed and distributed to the subject of the study. The result indicates that the
top three factors under the contractor’s control are: 1) Clearly Defined Goals and Project Mission,
2) The competency of project engineers, and 3) The competence of Project Managers. Factors
which are beyond the contro] of contractors are:1) Standardized Bid Price for construction, 2)
Project Design which serves local needs, and 3) Term of project specified by owners. In addition
the results of the study also indicate that there are differences in opinion between contractors and
government officiers in the following factors: site investigation and accessibility, in-house kick-off
meeting, administration of schedules, change and payments , sub stantial completion, qualification
of bidder, site handover to the contractor, public participation in construction, Project stakeholders

identification, Participation of poiitician / the lcader of locality / Independent party.





