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This research aims to investigate the factors affecting harbor construction. Due to the different
natures of construction stages, the stages are divided into 4 major stages as piling, structural,
architectural, and M/E and sanitary stages. Moreover, the factors were mainly divided into 2 major
groups as managenal and specific factors The questionnaire was used as a tool for data collection
from owner representatlves and contractors. The factors were analyzed and ranked according to

their impact level.

The research indicated that, for managerial factors, insufﬁciéx_lt experience of project manager found
:to, bé -ihe critical factér to all construction stages. For speéiﬁc factors, underground condition
'change, weather condition found to be the critical factors for piling stage. Incomplete drawing and
_weather condition found to be the critical factors for structural stage. Poor skilled labor found to be
the critical factor for architectural stage. Poor supervision fouﬂd to be the critical factor for M/E and

sanitary stéges. These factors should be carefully taken into account for better project management.





