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Information technology project management requires project management tools and techniques to
secure the project success in accordance with its objectives. This research studies the project
manager attitudes towards problems, tools and techniques applied in projects. The research
questionnaires were distributed to project managers working in information technology service
providers and banks in Thailand. The analysis result demonstrates that there is no éigniﬁcant
difference in the project problems and tools usage, considering sectors and project types. The
problem most founded in projects is the challenge in defining user requiremeﬁts and unanticipated
incidents exposed during project life cycle due to the lack of risk management. In terms of tools,
project managers tend to use uncomplicated tools applying personal skills or non-related
organizational assets such as Kick-off Meeting. Risk Management Plan and Lesson Learned are
samples of tools which require organizational information and are rarely implemented in
information technology projects in Thailand. The research findings can be beneficially used for
academic purposes and project management methodology improvement to strengthen project-based

working environment and drive the executives’ awareness in project management.





