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The objective of this research was to determine the sizes of Para-wood to specify the
appropriate buying price of a plywood factory. This was also to motivate the supplies of the
factory to supply more suitable sizes and more amount of the wood. By comparing the ratios of
the sizes, the amount of production, time, and the value of veneer produced, the ratios of the small
sizes (@ 5”-6”), the medium sizes (@ 77-9”) and the large sizes (@ 10”-12”) were 42%, 45% and
13% respectively. The production of the factory in 1 year according to the sizes was 18, 460 tons
for the value of veneer of 30,983,058 baht, 19,778 tons to the value of 44,143,852 baht, and
5,713 tons for the value of 14,293,189 baht for the small, medium and large sizes, respectively.
The medium size was the ideal one because of the more value of veneer obtained. Therefore, if
the factory could have more of the medium size input, the income of would be better off for the
factory. The (::omputer program to calculate the incentive prices was made. According to the
results from the program, the price for the small size wood was cheaper than mixed size buying
but for the medium and large size, the prices from the program were better. At the time 'of this
study, the mixed size price was 1.2 baht per kg. The prices from the program for the small,
medium and large sizes were 0.9, 1.35 and 1.35 baht per kg, respecti'vely. If the ratio of the small
size decreased by 50% and substitute by the medium size and the large size still the same ratio,
the factory will get 8.37% more veneer and the profit increases approximately 9.7 millions baht 6r

52.21%. The suppliers will increase their income about 7 millions baht or 13.36%.





