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The purpose of this descriptive research was fo develop a leadership development model
for the Directors of Educational Service Area Offices. The subjects of the study comprised the
directors of Edueational Service Area Offices and the experts. The data were collected by means
of questionnaire, content analysis, interview and focus group. Then the collected data were analysed
by frequency distribution, percentage, mean and standard deviation. The results of the study were

revealed as follows :

1. The thirty-six leadership traits which were appropriate and correspondent with the
leadership roles were categorised into four groups : administrative leadership traits , professional
leadership traits, ethical isadership traits and personality leadership traits,

2. The component of a leadership development mode! for the Directors of Educational
Service Area Offices that was possible and appropriate consisted of four parts as follows : Part 1) the
derivation of the model Part 2) the leadership traits needed to be developed Part 3} the process of
the model development Part 4) the application of the model

3. The model of leadership traits development comprised five stages : Stage 1) the nesed
assessment Stage 2) the preparation Stage 3) the procedure of model development included four
submodels that were called "APEP Models” : 3.1 the administrative leadership traits development
3.2 the professional leadership traits development 3.3 the ethical leadership traits development and
3.4 the personaiity leadership traits development. Each submodel consisted of summary , cbjective |
content ., activily , techniqgue and evaluation. Stage 4) evaluation and follow-up the model
development Stage 5) evaluation the whole process of the modsl development. Each stage

consisted of concept , objective , procedure and expectation.





