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The objective of this study is to analyze Overall Equipment Effectiveness (OEE) and
maintenance cost for machine effectiveness improvement. The processes of this study are (1)
literature review (2) loss data collection from direct interview (3) document-form design (4) data

collection (5) OEE calculation (6) OEE analysis and (7) machine effectiveness improvement.

The computer program for machine effectiveness improvement creates to OEE analysis:
(1) OEE calculation module (2) maintenance module and (3) maintenance scheduling module. In
addition this program is used by the Iron Worker machine at the elevator factory in data collection

process, OEE calculation process, and OEE analysis process.

From OEE analysis of the Iron Worker machine at the elevator factory consequently,
there were improving processes as follows: (1) improve material transfer (2) reduce comer
material cutting time and (3) develop reading and drawing used for engineering. These caused
availability slightly decrease from 83.58% to 79.80%, performance rate increase 2.40 times from
8.08% to 19.39%, good quality rate slightly decrease from 99.83% to 99.47%, OEE increase 2.28
times from 6.74% to 15.39%, loss value per elevator decrease 56.13% from 777.93 Baht per
elevator to 341.29 Baht per elevator, and maintenance cost per elevator decrease 53.80% from

346.07 Baht per elevator to 159.89 Baht per elevator.





