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This study investigates factors affecting the choice of employment of foreign workers in
hotel industry in Muang Chiang Mai District, Chiang Mai Province, the findings of which will be
used to formulate strategy, to implement operational planning for business development that
serve the needs of present and future hotel and other related business operators. The study is
based on two sample groups: 94 hotel operators and 62 guest-house operators. Data were
collected through questionnaires and analyzed according to statistical research methods iﬁcluding
frequency, percentage and mean.

The study revealed that hotel operators, especially of small and medium-size hotels, in
M}Lang Chiang Mai District, Chiang Mai Province, relied on the employment of foreign workers
due to the instability of economy. Several hotel operators needed to control their cost of operation
due to fluctuation of their business by hired foreign workers in place of the Thais. The reasons
given was that foreign workers cost less and could be paid wages lower than the minimum wage
rate. Hiring of foreign workers are more flexible with less legal obligation than hiring the Thais.
Some of the good characteristics of foreign workers cited by hotel operators were that they could

do any jobs especially the jobs avoided by the Thais. They could be hired to do less skill work

jobs mostly required less working skills. Laws and policies on the employment of foreign workers
such as regulations imposed to control foreign workers under the laws, procedures and contact
with related governmental agencies, penalties for illegal employment and fee issues were
important factors on the choice of employment of foreign workers. |

For improving this situation, hotel operators suggested that policies and regulations
regarding foreign worker’s employment should be clearly stated and have continuity. There
should be extension of foreign worker’s registration period, a systematic W9rking procedure, a
convenient contact center and sufficient service officers. Most importantly, related organizations
should provide regular trainings on foreign worker’s employment concerning laws and penalties

to the hotel operators.





