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Abstract

Inspection and countgr corruption seem to be necessary in any
bureaucratic organization. These functions are the responsibility of
at least two offices of the Thai Government. Within each office, the
government officers are divied into units of 3 to 7 individuals, with
level 6th officers as leaders. These units could be better classified

as coacting groups.

This field study employed Fiedler’s Contingency Theory of
Leadership and Group Effectiveness in predicting effectiveness of the
work units of the two qfficesx The samples comprised of 81 level 6th
leaders of the work units. fhese leaders were highly cooperative 1in
answering sets of questionnaires assessing their personal and group
characcteristics. Leader effectiveness as well as'group effectiveness

were evaluated both by these leaders and their superviors. Besides



he'var1ables from Fiedler’s theory, two dimensions of the styles of
ieadership namely, warm-cold and d1rect1ve—nond1rect1ve behaviors were
’130 used as independent variables. The respondents’ as we11 as their
'upgrvioré’ biosocial 2pd work background factors were used as
| rator variables in tﬁis study.

- The Two way Analysis of vVariance and Multiple Regressidn
a_yses were used to anLTyze these data

. Fiedler’s theor;\ was found to be well substantiated by the
.fdaﬁa in this study. First it was found that the good-fit units were

(vngn1f1cant1y more effective_ than the bad-fit units. Fiedler’s

;jndépendent variables cou]d"ﬁgtter account for the variation of
'iieadership performance ratﬁér than group performance. The highest
percentage accounted for (52.81%) was found in the older (older than
44.1 years) of the Office of the Commissison of Counter Corruption and
(42.33%) in the leaders who had stayed longer in their position (more
than stayed Tlonger in their position (more than 41 months) Second,
styles of leadership were found to better predict group effectiveness
especially (31.55%) 1in leaders with higher education (more than 16
years of education) and in female leaders (27.57%). Nondirective buf
warm leaders were the mosi effectives. Furthermore, it was #ound that
leadership effectiveness correlated significantly with leaders’ mental
hea]th especially in leaders (r = -.44) who stayed longer on their
position (more than 41 months), female leaders (r = -.43) and leaders
in bigger units (r = -.22, ﬁiéh scores signified greater mental health
problems).

This Corre1ationa1 study was found to be highly useful for the
future.se1ect1on, promotion and training of the leaders in these two

office:s.



