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The purposes of this study were to develop and validate the efficiency of a training package
on “Project Control Technique for Manages in Production Industry.” Controlling project is an
important factor to indicate the project’s success. It is better for managers to be expert on this
matter. The study was conducted as the following steps; analyzed the training needs to find out
the behavioral objectives, developed training method by using textbooks and worksheets in order
to have a chance for planning the sample project, validated the content validity. The samples
were 30 managers in each department of the Know How Transfer Company. One-group Pretest
and Posttest design was used in this study. The finding of this study showed that the efficiency of
the developed package was at 87.25/88.94 in which it was higher than the criterion set for this
study. There was a significant difference at the level of .01 between the pretest and posttest score
of the managers trained by using this developed package. The posttest mean score was higher

than the pretest mean score.





