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At present, both government and private individual have interested in the study of
transportation increasingly. They emphasize the importance of transportation planning for giving
a convenience of traveling and trade because the competition of business has been high.
The customer has more choices for purchasing products or services from various producers.
Coincidéﬁtly, the business has to face with the difficulties in minimizing cost. If transportation
problem can be solved, the cost can be significantly reduced.

This thesis is the study in paper industry with an operation in transporter selection. When
there are change, the transporter selection criteria and decision making become complex. This is
the reason why Linear Programming has been used to minimized transportation cost. This thesis
especially emphasizes a quantitative solving method which the purpose is to minimize
transportation cost. It causes the organization to have more efficiency. Apart from that, the
Analytic Hierarchy Process (AHP), providing point estimates for criteria weights, is applied to

consider transporters which make more flexibility for transporter selection criteria.





