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The objective of this thesis was to reduce the electrical characteristic inspection time of
11-channel infiniband cable. According to the working procedure, the time used in attennution
inspection was the longest activity. Therefore, the time reduction of the attenuation inspection
wassought.Thetimereductionofthisactivityisdonebyutilizingacomputersystemindata
recording and calculating. The method study was also used in improving working sequence to
reduce the time and fatique of operators. After the improvement, the number of operations in
attenuation inspection were reduced from 99 to 71, 28 operations or 28.3% reduction. The time
used in this inspection was reduced from 80 minutes per cable to 17.9 minutes per cable, 62.1
minutes or 77.7% reduction. The facilities used in the measurement of conductor resistance and
capacitance were also improved to reduce the time and electrical conductor wire deformation.
This improvement reduced the emror of the attenuation measurement because of the wire
deformation by 100%. The time used in the measurement of the conductor resistance was reduced
from 23.9 minutes per cable to 17 minutes per cable, 6.9 minutes or 28.8% reduction. The
measurement of capacitance was reduced from 30.7 minutes per cable to 24.2 minutes per cable,
6.5 minutes or 21% reduction. As a result of the improvement, the wage for the inspection was
reduced from B688.4 per cable to B394.4 per cable, B294 or 42.6% reduction. Finally, the factory

could save approximately 859,000 per month.





