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The objective of this research is establishing a Risk Management Guideline Manual and
a Risk Analysis Manual for the event project. The manuals have been applied from The Australian/New
Zealand Standard on Risk Management (AS/NZS 4360). Project of Rally Walking for the 60th
Anniversary Celebrations of His Majesty’s Accession to the Throne is the case study project for
establishing the manuals. Then, the manuals have been applied with the Project of Seat Design
and Yaris Marketing Contest 2007.There are 4 KRIs, namely, 150 tcams in Marketing Plan
Contest and 50 teams in Seat Design Contest for Project Objective, Processing Time Achievement
for Processing Time Objective and Budgeting Achievement for Budgeting Objective. So these
manuals can manage the risks in the project. According to the fitness evaluation of the manuals,
the manuals are efficiency however the Establishing the risk management context and planning

steps need the time to follow the manuals.





