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The nature of a construction project is considered intricate due to the nature of its product which is
always unique. Furthermore, there are several stakeholders in each project such as owner, main
contractors, sub-contractors, and consultants. These stakeholders usually view the project with different
objectives but have to work together to accomplish the project’s objectives. This study examined the
communication process in contractor organization at construction site to demonstrate the communication
relationships and processes, i.e., communication protocols, contents, and communication problems. The
communication protocol was classified into 4 categories: 1) One-way & Formal; 2) Two-way & Formal;
3) One-way & Informal; and 4) Two-way & Informal protocol. The communication contents were also
divided into 4 categories. They are; 1) planning-related contents; 2) drawings & construction methods
contents; 3) site work & quality control contents; and 4) financial & claim-related contents. The
communications between involved positions were investigated in 33 construction projects using
questionnaire surveys. There were 170 responses and it was found that Two-way & Formal protocol was
mostly employed with planning and drawings & construction methods contents. The Two-way &
Informal protocol was usually applied with the site work and quality control contents. However, the
One-way & Formal protocol was utilized with the financial & claim contents. It was also found that most
communication contents were conducted through 2 key positions; engineers and foremen. The
communication problems occurred the most were incomplete information and deficient communication

distributions.





