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Abstract

This study intensively investigated the problems in order to construct the
good practice for the effective human resource management in Mahasarakham

University. The data was collected from the 258 participants who were the
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university staffs. The questionnaire was used as the tools for data collection
and the data was analyzed with T-Test and F-Test to find the mean and
standard deviation scores. The findings were found as follows.

1. The participant’s perception score on the current state of the human
resource management was high in term of Manpower Planning, Staff Recruitment
and Qualification, Staff's Performance Development, Staff Retention, and Staff's
Performance Assessment (x= 3.70).

2. The participant’s perception score on the need of the effective human
resource management was high in terms of Manpower Planning, Staff Recruitment
and Qualification, Staff's Performance Development, Staff Retention, and Staff's
Performance Assessment (x= 3.71).

3. The problems were still found in all sections of the human resource
management in the university including Manpower Planning, Staff Recruitment
and Qualification, Staff's Performance Development, Staff Retention, and Staff's
Performance Assessment. In this regard, the participants shared some helpful
suggestions on the development of all sections of the university’'s human
resource management

4. Based on the comparative study on the participant’s perception on
the human resource management, it was noted that: 1) the participants with
different ages had different perception on Manpower Planning, Staff Recruitment
and Qualification, Staff's Performance Development, Staff Retention, and Staff's
Performance Assessment; 2) the participants with different educational
background had different perception on Staff's Performance Development.;
3) The participants with different levels of working experience had different

perception on Staff's Performance Development and Staff Retention.

Keywords : Human resource management, Mahasarakham University
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