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Abstract

The purpose of this study was to implement the obtained results of the

study in terms of time and costs reduction with Lean in work processes for

grants for patent-oriented research and international publications Suranaree

University of Technology.

The results showed that the cycle time per case was reduced 67.41 per

cent, the lead time per case was reduced 78.84 per cent, and the overall costs

were reduced 99.22 per cent. The significant difference between before and

after the implementation of Lean was at the .01 level.

Keywords: Lean, Cycle Time Reduction, Lead Time Reduction, Costs Reduction
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