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Abstract 1 8 5 7 1 6

The One Tambon One Product (OTOP) is a government important project created to
solve poverty problems and encourage the economy of the grass root people so that they
can live better lives. In addition, it helps to create jobs for the people in communities. The
government takes part in promoting the use of community resources and the inherited local
wisdom to produce goods. The purpose of this study was to investigate the operation
conditions and the internal factors affecting 3-5 star OTOP project of small and medium
establishments (SMEs). The informants of this study were 330 owners or administrators
of the SMEs in B.E. 2547. Interviews and questionnaires were used to collect the data.
Percentage, arithmetic mean, standard deviation, Chi-square, ANOVA, and Scheffe
analysis were used to analyze the data.

With respect to the operation conditions, specifically the marketing, it was found that
most establishments took the capital into consideration to set up the price of their products.
Paper packages were used. The same brand was shared among the groups. Most products
were sold through distributors in local markets. Their marketing promotion and public
relation were mostly made in goods exhibitions or fairs. Regarding the production, they
based tfat(ir production on international standard so as to get certified. Human labor was
used the most. Need analysis of raw materials all of which were local was made. Raw
material left over was made into different forms of goods. As for the financial aspects, the
study revealed that less than 100,000 baht was used as an initial capital lent by the
government bank. Currently, their capital circulation was more than 250,000 baht most of
which was used for production. According to the last year performance, their income and
expense were almost equal. However, the last year income was higher than that of the

previous year. The monthly total sale was less than 100,000 baht. General principles of
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accountancy were applied in their accounting system. With regard to management, local
people were recruited to work full time so as to make connection with communities.
Various methods were used to improve the group members’ ability so that they could earn
more income. Work load was mainly given according to each employee’s aptitude and
ability. Amount of wage paid depended on the number of goods each employee could
produce.

In relation to the internal factors, the study indicated that the establishments’ strength
was their leaders who were highly responsible, and experienced in administration. In
addition, they had special expertise in goods, as well as potential and readiness to be the
leader. The cooperation among the group members was well encouraged. Skilled workers
could be recruited as needed. For the weakness, it was found that e-commerce of the
OTOP did not work. There were not enough public relation and advertisements of the
products. Sale distributors could not be recruited. Asset capital was not enough, and there
were no financial plans.

Regarding the relationship between the operation conditions of the SMEs and the
OTOP product level, the analysis indicated that they were related in 13 matters as follows:
packages, market promotion methods, use of production technology, product certifications,
production process, product development, initial capital, circulation capital, payment
methods for raw materials, main objectives of the operations, accountancy format,
employees’ performances, and methods of wage payment.

The comparison of the internal factors of the SMEs producing OTOP products of
different levels, it was found that 20 matters were different. They were varieties of goods,
brands, packages, product ranks, selection of distributors, use of e-commerce, production
control, raw material procurement, quality of raw materials, production process, control
system of \inv_‘entory, production machinery, asset capital, investment within group,
accountancy, ir‘ltcrnal control and audit, return allotment criteria, information technology
used, and employee promotion and development. The statistic significance level of this

study was set at .035.





