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The objectives of this research were : 1) to specify of the appearance of the sub-district
municipality(SDM), a finance’s personnel, the SDM’s income and source, 2) to describe the
potential of SDM’s finance for managing the service to the community in upper northern region,
and 3) to study the sjtuation’s problems and the direction to develop the finance’s potential for
arrangement the public service to the community. The population were 113 municipalities, sample
group chosen by Simple Random Sampling 88 municipalities. The data was collected by
questionnaire, from April - May 2002. The data was analyzed by computer.

The results showed that the SDM was divided into Level §, Level 6, Level 7, by The Act
of SDM 1999. Most of all had the finance personnel as required. The staff’s average of working
experience was 5.58 years and length of study was 14.69 years.

6 units were used to measure the potential of SDM : the income and expenses structure,
such as operation budget, capital investment budget. It was found that 4 of SDM or 4.55 % from
the sample group passed the limit level and passed 5 from 6 units. 1 of SDM did not pass support

investment budget, and 3 of SDM did not pass the grade of loan.
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The results showed that the problems of finance work were the personnel’s management,
rule. command documents, the income budget for the management of finance , the arrangement of
budget reliable to the received income, and technology. The problems of tax collection, the Tax’s
plan and Property’s , fining the person not paying the tax or delate paying effected the financial
management. The problems of developing the potential of finance, tax income, the regulations, tax
income that the government provide to the municipality, the support budget, loan, and the paid of

the collecting fund effected the development of the finance.





