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The purpose of this thesis is to improve working standards based on activities’ risks for c_iocument
inspection, treasury payment request issuing, _cheque payment, petly cash payment, cash receipt, and
working through information system of the treasury department of the Faculty of Dentistry, Chulélongkorn
University in order to decrease fisks and increase satisfaction of the facuity's both intemal and external
clients.

Initially, the origination of Risk Management System was started by specifying the objectives of the
sections and identifying all possible risks which could obstruct us from meeting such goals. Then, involved
officers were asked to assess the risks by using questionnaires, flow chart and interview. After finding out the
results of the survey, they would be represented in form of the risk management order. The researchér chose
to use Why - Why Analysis technique to analyze root causes of alf risks. Afterwards, Risk Map was used as a’
tool to link alt risks for analyzfng a core risk in order to do Risk Management Plans, together with a monitoring
ahd reviewing system.

Subsequent to establishing the Risk Management Plans foliowing the COSO concept for the
treasury department, it coufd be concluded that the objective is “to ha\)e all financial services done with
accuracy, quickness, completeness and fransparency and encourage client’s satisfaction.” According to risk
ordering and core risk analysis, it was found that importént risks could be classified into 21 groups; 8 high
risks and 13 moderate risks. After performing risk analysis, several risk management plans, with clear time
schedule and peréon in charge, were introduced. Following the implementation of risk management plan, it
was discovered that among the 8 high risks, the item having no more eror was the insufficient petty cash.
The item of which error had decreased and was expected not to appear again was receiving counterfeit
note. In addition, there were three items of which errors had decreased into an acceptable level namely, 1.
percentage of the late receipt submissioh which decreased 96.84%. 2. percentage of the bearers upon
handing in wrong decument which decreased 33.38%. 3. percentage of wrong and missing income-send-
document which decreased 28.28%. Accordingly, the percentage of client's satisfaction increased from

73.40% to 74.60%.





