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This independent study aimed to study motivating factors of line operators at Abbeycrest
(Thailand) Limited in Lamphun province using the Herzberg’s Two-Factor Theory. The data
were collected from questionnaires of 152 Abbeycrest operators in Gold Division. The data were
analyzed by using statistical analysis; frequency, percentage and mean. The results were as
follows:

The respondents scored the importance to moderate level on the motivation factors and
all the sub-items of advancement, possibility of growth, achievement, responsibility, recognition
and work itself,

As for the hygiene factors, the respondents scored the importance to moderate level by
scoring the sub-items of working conditions and compensations to high level, scoring the sub-
items of supervision, interpersonal relations with boss, interpersonal relations with peers,
company policy and administration, interpersonal relations with subordinates, personal life and
job security to moderate level and scoring the sub-item of status to low level.

Concerning the dissatisfaction, the respondents scored the dissatisfaction with the
motivation factors to a moderate level and scored all the sub-items of advancement, possibility of
growth, achievement, responsibility, recognition and work itself to moderate level. As for the
hygiene factors, the respondents scored the dissatisfaction to moderate level by scoring the sub-

items of working conditions, compensations, supervision, interpersonal relations with boss, and

company policy and administration to moderate level and scoring the sub-items of interpersonal
relations with peers, job security, interpersonal relations with subordinates, personal life and

status to a low level,





