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The objective of this independent study was to study the motivation factors of employees
in Krung Thai bank public company limited affiliated with Weang Ping regional office. The data
was collected from questionnaire distributed to 133 employees. The data was then statistically
analyzed using frequency, percentage and mean.

It was found from this study that most questionnaire respondents were female, 20 - 30
years old, single, undergraduate education, with 10,000 - 20,000 bath income per month. Most of
them were operation officer, less than 5 years in work and affiliated in Mae Hong Son branch.

The motivation factors which affected respondents work at the highest level are:

Work achievement, with sub factor of highest average value; that is a feeling of proud in
their completed work. Next sub factor of second average value is an acknowledgement of current
in charged task is important for section total achievement, and section always promote and

support for enhancing knowledge.
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Work itself, with sub factor of highest average value; that is a job they are doing is the
most important job for section. Next sub factor of second average value is the clarity of division
of duty and responsibility in their section, and the job they are doing is interesting and challenged.

Recognition, with sub factor of highest average falue; that is a reception of good
cooperation and advice for work operation from colleague. Néxt sub factor of second average
value is recognition from others about the job they are doing, and a recognition and trust from
their colleague.

Responsibilities, with sub factor of highest average value; that is the intention to
accomplish their job with its target succeeded. Next sub factor of second average value is
satisfaction of their assigned duty and responsibility from superior, and responsible work load at
present is appropriate with their ability.

Finally, the advancement, with sub factor of highest average value; that is the career
progression effect from their current job. Next sub factor of second average value is the prediction
of career progression and position promotion with fairness.

The hygiene factors which affected respondents work at the highest level are:

Policy and administration, with sub factor of highest average value; that is the properness
of many kind of welfare such as sick leave, personal business leave, etc. Next sub factor of
second average value is that the bank has a clear policy and target of their practice, and the
organization has suitable rules, regulations, and requirements which help their jobs to be
accomplished.

Supervision, with sub factor of highest average value; that is the superior pays good
attention to the job and usually gives advice for work operation. Next sub factor of second
average value is the superior behave with their subordinate justly, and superior is able to solve
problems when there is any conflict between associates in his section.

Interpersonal relations, with sub factor of highest average value; that is the operation of
work with colleague with gladness and friendliness. Next sub factor of second average value is
the satisfaction of working with colleague rather than working alone, and colleague gives a good
cooperation. |

Working conditions, with sub factor of highest average value; that is the bank has

provided facilities adequately. Next sub factor of second average value is the workplace condition '
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and atmosphere which proper for work operation, and their job gives the opportunity to use their
knowledge and ability for working with full capacity, together with the. clarity of section
operation job assignment.

Last factor, salary, with sub factor of highest average value; that is the needs for better
welfare from bank. Next sub factor of second average value is that any right of compensation
from welfare should be quickly responded on time according to their necessary, and currently

received wage, remuneration and welfare are appropriate.





