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This independent study aimed to study factors motivating staff to work at the Advance
Info Service Public Company Limited (AIS) in the Northern Zone. Data collection was conducted
through a set of questionnaire distributed to 249 AIS staff in the Northern Zone. Then, the
descriptive statistic which consisted of frequency, percentage, and means was applied in order to
analyze all collecting data.

According to research findings, it was found out that most respondents were both female
and male in relevant proportion. They were younger than 30 years old with Bachelor’s degree.
Most of them had worked in the engineering department for 3-5 years and earned 10,000 — 20,000
baht as their average salaries. They mostly worked within Chiang Mai province in Job Grade
PG 5-7.

Based on the study of the motivating factors reducing the unsatisfied sense, the
respondents paid highest concern for each term as follows.

In term of policy and administration, the highest concern was found in the explicit terms
of agreement and responsibility. In term of authority, the highest concem was found in clear
orders and assignments. In term of relationship between chief and staff, the highest concern was
found in the caring sense of fringe benefits for staff. In term of relationship among colleagues,
the highest concern was found in the close and sincere relationship among them, along with the
assistance they offered to each other in order to reach for the job achievement. In term of
relationship with staff from other different departments, the highest concern was found in the
great cooperation from other departments that pushed the work to meet with achievement as per
the determined policies. In term of job position, the highest concern was found in the satisfaction
towards their own positions. In term of career stability, the highest concern was found in the
stability and reputation of the company. In term of private life, the highest concern was put to
feeling towards job obligation as part of their lives. In term of working state, the highest concern
was found in the necessities for staff such as drinking water, and medicines. In term of
compensation and welfare, the highest concern was the medical care benefits.

With respect to the factors motivating staff to work, it was found that most respondents
paid highest concern in each term as follows.

In term of job achievement, the highest concern was the opportunity of using their
working abilities. In term of acceptance, recpectation, and admiration from others, the highest
concern was the pride in the career. In term of career progression, the highest concern was the
opportunities for self-development. In term of job characteristics, the highest concern was the job
characteristics were relevant to their desires. In term of job promotion opportunity, the highest
concern was the promotion criteria or the consideration of individuals getting promotion were

based on the organization. In term of job responsibilities, the highest concern was trustworthiness

in their job performance without close control.





