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This independent study had the purpose of exploring motivational factors among
supervisors at Life Insurance Agency, Namthong Unit, American International Assurance
Company Limited (AIA). Data were collected using questionnaires, which surveyed 222
supervisors at Life Insurance Agency, Namthong Unit, American International Assurance
Company Limited (AIA). The results were analyzed by using descriptive statistics which
included frequencies, percentages, and means.

The study found that most of the respondents were femalé,-within the age range of
31-40 and had an educational background of at most, a bachelor’s degree. Their currently
position in the firm was unit supervisor, and had an average monthly income of 150,001 -
200,000 baht. The respondents had around 5-9 years of work experience as supervisor in a life
insurance agency, and most had a team of 1-10 representatives.

The result of hygiene factors had demonstrated that most of the respondents gave
the highest significance to the security of the job which the satisfaction was received in a high
level. In terms of the policies and organizational administration, the chain of command, the
interpersonal skills with supervisors, the work environment, the compensations, colleague
associations, personal life, the interpersonal skills with subordinates, and the state of the current
position held; most of the respondents gave them the high significance, and the satisfaction
received was also in a high level.

The result of motivation factors had demonstrated that most of the respondents
gave the highest significance to the opportunities in career growth, which the satisfaction was
received in a high level. In terms of task achievement, sense of belonging, job descriptions,
responsibilities, and career advancement; most of the respondents gave them the high

significance, and the satisfaction received was also in a high level.





