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Abstract 1 9 2 3 4 2

The purpose of this study was to investigate preparation guidelines for production industry
entreprencurs to apply for Thai Labour Standard 8001-2546 (TLS 8001-2546). Seven steps of
preparation; namely, team setting, building understanding among employees, policy formulating
and announcing, documents preparing, implementing, validation, and budgeting, were studied.
The population of this study was 141 HR representatives from establishments have been certified
with Fundamental Thai Labour Standard. Questionnaires were used to collect the data.
Frequency, percentage, arithmetic mean, and standard deviation were employed to analyze the
data via SPSS software.

It was found that most informants were female with the age range from 30 to 50 years, and
bachelor’s degree background. Most of them had worked as HR representatives for more than 4
years in large textile, garment, electrical appliance, and electronic establishments all of which
were certified with fundamental TLS 8001-2546 in 2005 after obtaining ISO 9000 and ISO
14000. Three to six months were spent on preparation for TLS 8001-2546. For the first stage of
preparation, new committee was set up to do the job by both selecting and appointing
representatives from administration and employee sides. In building understanding among
personnel, most establishments made known of benefits gained from this standard by holding
meetings as well as posting them on notice boards. As for the policy formulation stage, they also
posted the policy on notice boards. Their policy was based on their determination to put every
thing into practice continuously and to improve the labour standard to meet the international one.
Regarding document preparation, most establishments had consultants selected from the
Department of Labour Protection to help with provision of documents to comply the regulations.
Recommendation units were selected from government organizations that were accepted by
clients. At the implementation stage, most establishments organized trainings for their employees.
The training topics involved TLS 8001-2546 regulations. Representatives of employers and
Standard committee laid the operation plan together. Everything stated in the regulations had to
be conformed. With respect to the validation stage, most establishments organized fundamental
validation, validation by clients and other types of validate 1-2 times a year each. At the last
stage, budgeting and management, the study revealed that an average amount of 82,656.06 baht
budget, the establishments’ capital, was spent on the preparation. For the problems and obstacles
found included unclear regulation contents, inability to put regulations into real practice, and lack
of employees’ cooperation. With regard to needs for help, most wanted consultants, supports on
knowledge and information, and push to strengthen the Thai standard to meet the international

one.





