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This independent study aimed to investigate motivation factors of Agency Leader
Bangkok Life Assurance Co., Ltd. Bangkok. Data collection was conducted through
questionnaires distributed to 65 agency leaders Bangkok Life Assurance Co., Ltd. Bangkok .
The data was then analyzed by descriptive statistics using for frequency, percentage, and means.

The study findings were revealed that most respondents were rather female than
male whose ages were between 41 — 50 years old with married status. The highest academic
degree was mostly found at the Bachelor’s degree level. The majority was in a manager position
and earned 50,000 — 100,000 for salary. They had been in this position for 10 years but not over
than 15 years. Before working in this company, the respondents used to change working place
once with the reason regarding a less opportunity for being promoted. They mentioned that they
chose to work at Bangkok Life Assurance Co., Ltd. because of the fame and stability of the
company.

Regarding the motivation factors, the results suggested that the respondents rated
their satisfaction average at high level for factors namely work itself, achievement,
responsibility, advancement and possibility of growth possibility of growth and recognition, in

orderly.
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The highest sub-item of each factor that the respondents rated was shown
hereafter. In a factor of work itself, they rated for the challenge of works. In a factor of
achievement, they rated for works that aroused people to greatly use knowledge and abilities. In
a factor of responsibility, they rated for the freedom to work and make decision for any cases
related to their own responsibilities. In a factor of advancement, they rated for the possibility to
increase working experiences. In a factor of recognition, they rated for the career’s pride. In
term of possibility of growth, they rated for the explicit policy for promotion.

Regarding the hygiene factors, the results suggested that the respondents rated
their satisfaction average at high level for factors namely performance security, job security,
supervision, personal life, interpersonal relations with peers, recent status, compensation,
working conditions, interpersonal relations with supervisors, and company policy and
administration, in orderly.

The highest sub-item of each factor that the respondents rated was shown
hereafter. In a factor of interpersonal relations with supervisor, they rated for the close
relationship, sincerity, and informality. In a factor of interpersonal relations with peers, they
rated for the great assistances among peers to achieve the target goal. In a factor of supervisions,
they rated for the fairess to consider outcome of working performance, and the offer of
opportunities to people under their supervisions. In a factor of company policy and
administration, they rated for the announcement of company policy and working system done
by the company/leader to everyone, and the clear and understandable determination of all duties
and job traits. In a factor of performance security, they rated for the stability of company. Ina
factor of job conditions, they rated for the office where encouraged people to have effective and
productive working performance. In a factor of compensation, they rated for the appropriate
salary and incentive rate for each position. In a factor of job security, they rated for the security
of the company. In a factor of personal life, they rated for an item stating that they felt that the

job they performed was beneficial for society and family.





