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The objective of the independent study was to study the motivating factors
influencing operating employees in Ek-Chai Distribution System Co., Ltd. : a case study of Tesco
Lotus Chiang Mai - Khamtieng branch. Data collection was completed through the
questionnaires distributed to 280 operating employees of Ek-Chai Distribution System Co., Ltd.
(Tesco Lotus Chiang Mai — Khamtieng branch). Then, the narrative analysis which consisted of
frequency, percentage, and mean, was applied in order to analyze those collected data.

Based on the result of the study, it was found that most respondents were male, 23-
27 year-of-age with the high school degree or vocational certificate or the equivalent level of
education. Most of them recide in Chiang Mai and worked in the position of general employee
that belonged to the operating division for 2-5 years length. The salary they got was in the range
between 4,501-5,500 baht and had other income of less than 1,000 baht a month. Most of the
respondents quit their jobs because of too far less of salary, and have been working for this
company because the company offered them the good welfares.

According to the study of Hygiene factors, it was found that the respondents paid
the highest concern on the following sub-factors.

With respect to the Company Policy and Administration, the respondents paid the

most concern on the written version of the company’s policy while the highest concern in
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Supervision sub-factor was given to the clear command or assignment. Regarding the
Interpersonal Relations with Supervisor, it was found that the respondents paid the highest
concern to the deportment of supervisors to their subordinates, and the communication from those
subordinates to their supervisors. Regarding the Interpersonal Relations with Peers, it was found
that the respondents scored the highest for the intimate, sincere, and informal relation among
their peers including the assistance among the peers that pushed all employees to achieve the
target goal. Next, the highest score for the Interpersonal Relations with Subordinates sub-factor
was the cooperation among the employees to achieve the policies. The highest concern for Status
sub-factor was the importance of each position to the company, the respondents’ positions were
equivalent to what they wanted. With respect to the Job Security, the respondents concerned
most in the companys’ security and reputation. Besides, to the large company made them feet
secure in their career. The Personal Life sub-factor that the respondents scored the highest was
highly involved with the job as if being a part of their living, In term of Working Condition sub-
factor, they paid the highest score on the size of the office building and the provision for the
employees of full necessary matters like drinking water, and drug, for example. Finally, the
highest score on Compensation sub-factor was the companys’ provision of medical welfares for
the employees.

According to the study of job motivation factors, it was found that the respondents
paid the highest concern on the following sub-factors.

With respect to the Achievement sub-factor, most respondents scored the highest on
the use of their own abilities in operating their jobs, while for the sub-factor of Recognition from
others was being proud of their own careers. In the meanwhile, they scored the highest in the job
Advancement sub-factor which was their opportunities to learn varieties of job that leaded to
their on-going self-development. For the Work Characteristics sub-factor, it was found that the
respondents scored the highest on the compatibility of their duties and their needs. Next, the
Possibility of the Career Growth sub-factor, they scored the highest for the clear determination of
the company for job promotion. Finally, the Job Responsibility sub-factor was scored the highest

in the job assignment was sufficient to the employees’ needs.





