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This independent study aimed to investigate motivation factors influencing employees of
small and medium enterprises in Amphur Mueng , Chiang Mai , by collecting data with
questionnaire, inquire from 396 employees of small and medium business in Amphur Mueng,
Chiang Mai. This research follows Herzberg’s Two-Factor Theory which divides into Hygiene
Factor and Motivation Factor and analyzed by using descriptive statistics (frequency, percentage,
and means).

The employees felt the importance of overall hygiene factors at a high level, but were
satisfied to the overall hygiene factor at medium level. The employees were very much concerned
about the quality of supervision, physical working condition, compensation, relationship between
colleagues and job security. While in an averagé level, their concerns were about the company
policy and status. Moreover, the employees were very much satisfied with quality of supervision
and working relation. Meanwhile the satisfaction level with company policy, physical working
condition, compensation, job status and security were average.

Concerning the motivation factors, the employees both felt the importance of, and
contented with these factors at medium level. Whi}e work achievement and recognition were very
important to the employees, they gave interest to responsibility, promotion, and opportunities for
personal growth at average level. For overall motivation factors, the 'employees were contented

with every aspect of these factors at medium level.





