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The objective of this study. “The Motivating Factors Influencing Employees at CMD
Wooden Products Co. Ltd.” was to study the motivating factors influencing employees at CMD
Wooden Products Co. Ltd. The data was collected from questionnaires distributed to 130 staffs of
CMD Wooden Products Co., Ltd. in Amphoe Hangdong, ChiangMai province. The respondents
had to give ranking to the importance of motivation for work , according to Herzberg’s
Two-Factor Theory. The data was analyzed by descriptive statistics and presented data’s
frequency, percentage and means.

The majority of the respondents were female of 20 — 30 years old, married, with primary
school education. Their salary/wage were 3,001 — 6,000 baht a month, They had been working at
CMD Wooden Product Co., Ltd. for more than 10 years, holding the position of worker.

The respondents ranked the importance of the overall Maintenance or Hygiene Factors
and Motivational Factors or Motivators at high level. Each element of the factors were ranked by
average at high level in the following order: Personal Life, Interpersonal Relations with Peers,
Company Policy and Administration, Job Security, relational with people in other section,
Supervision Interpersonal Relations with Supervisor, Working Conditions respectively, and in
medium level in Compensation.

The respondents ranked the importance of the overall Motivational Factors or Motivators
at high level. Each element of the factors were ranked by average at high level in the following
order: Responsibility, Achievement and Work Itself respectively; in the medium level in the
following order: Recognition, Advancement and Possibility of Growth respectively.

The working problem found highest effect of Motivational Factors was that income
eamning was less than the amount of household expenses. The working problem lacked clarify in

job specification and responsibility.





