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The objective of this research was to study motivation factors of administrative staff in
Japanese organizations in Northern Region Industrial Estate. The study was based on Herzberg’s
Two-Factor Theory: Hygiene factor and Motivation factor, and focused on the importance and
satisfaction level of these motivation factors.

The data was collected from 287 administrative staff from Japanese organizations in
Northern Region Industrial Estate through questionnaire.

It was found from this study that the motivation factors that affected administrative
staff from Japanese Organizations in Northern Region Industrial Estate were Hygiene factors,
namely organization policy, nature of supervision, and wage and welfare. The Motivation factors
that affected administrative staff were achievement, recognition, nature of work, responsibility,
advancement, and growth.

The respondents ranked the importance of Hygiene factors at the high level but ranked
their satisfaction towards these factors at the medium level. In considering each factor, the
respondents ranked and were satisfied with working condition, relationship with peers, and
security at the high level. The respondents ranked and were satisfied with status at the medium
level. For organization policy, nature of supervision, and wage and welfare, the respondents
ranked their importance at the high level but were satisfied with these factors at the medium level.

The respondents ranked the importance of Motivation factors in general at the high
level but were satisfied with all factors at the medium level. They ranked the importance of
achievement, growth, responsibility, advancement, recognition, and nature of work at the high
level. However, the respondents were satisfied with responsibility, achievement, nature of work,

recognition, growth, and advancement, respectively, at the medium level.





