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The objective of this independent study was to study the important
characteristics and key success factors affecting a Quality Control Circle Towards Operational
Level Employees at Hana Microelectronics Public Company Limited, Lamphun. Data collected
from Likert’s Scale questionnaires, which would divide level of importance into five levels,
distributed to 205 employees, whose positions were supervisory and operational level employees,
with the experience in operating Quality Control Circle activities.

It was found from the study that the majority of the subjects was female, 26 — 30
years old, secondary school graduates, with more than one to three years employment in the
company, and participated in QCC activity at one team.

Key success factors affecting QCC would be categorized into 2 factors, the 1"
factor was QCC process management factors and the 2™ factor was Psychological factors.

Based upon the findings, it was found that level of success as found through
each key success sub-factor of QCC process management was rated as follows. 1) In terms of the
external QCC factors, the level of success which was rated at high were brainstorming skill and

Steering Committee’s roles, while the level of success which was rated at moderate was team
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working skill, meeting skill, quality tool application skill, training, team registration and follow-
up scheme, consultation, supporting activity, presentation format, awarding format, knowledge
storage and public relation. 2) In terms of the internal QCC factors or procedures of QCC
operation, the level of success which was rated at high was found in the following steps ; the
second step : problem selection, the third step : current situation analysis, goal and action plan
set-up, the forth step : problem analysis, the fifth step : determination of corrective / preventive
action taken and implementation, the sixth step : evaluation of result, and the seventh step :
standardization of the action taken. The level of success which was rated at moderate was the
first step : team set-up.

For psychological factors affecting QCC success, according to the study done
upon the key success as found in psychological ~ factors, the employees rated level of success as
follows. 1) In terms of Maintenance or Hygiene factors, the level of success which was rated at
high was the SGA activity that brought the unity to colleagues as well as the determination to set
this quality group activity as the goal for department head and department. Then, the sub-factor
which was rated at moderate level was item stating that employees joined in the activity because
they would like to get extra wage or salary increment. 2) In terms of Motivation factors, the level
of success which was rated at high was mentioned to items stating that employees would like to
take a role in improving and developing their works, the ones who participated in SGA activity,
would be accepted for their own working ability as well as admired by colleagues, supervisors,
and executives, and ones participated in SGA activity because they would like to become a part
of organization including to have stability in work. For the sub-factors which were rated at
moderate level, the employees mentioned to items stating that they joined in the activity with
their own willingness, they could express themselves freely and felt that the SGA activity was
challenging activity for them and their team, they could apply SGA technique to improve
themselves and apply to normal jobs and personal lives, they are voluntary to do this activity, and
for employees’ advance position and career growth. '7

In overall summary, from the study of key success factors affecting a Quality Control
Circle towards operational level employees at Hana Microelectronics Public Co., Ltd. Lamphun,
it found that the top 3 key success of QCC process management factor which was divided into 2

parts were mentioned in orderly to the items as follows. For the first part — external QCC factor,
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the top 3 key success were Steering Committee’s roles, brainstorming skill and awa:;ding format,
in orderly. For the second part — internal QCC factor, the top 3 key success were the second step :
problem selection as well as the seventh step : standardization of the action taken, the second step
. current situation analysis, goal and action plan set-up and the fifth step : determination of
corrective/preventive action and implementation, in orderly. For the top 3 key success of
psychological factor which was divided into 2 parts were mentioned in orderly as follows. For the
first part : Maintenance or Hygiene Factors, the top 3 key success were the unity as found
through the SGA activity, the being goal of department head or department, and the increment of
wage and salary, in orderly. For the second part : Motivation factors, the top 3 key success were
to be a part of organization or job security, the involvement in correction and imbrovement of
employees’ jobs, and the praise from colleagues, supervisors, and executives.

Based upon the findings found in this study, there was only a limitation found through
the summary done from the current situation which might not cover with all possible changing
environments. It should be noted that if the environment was changed, the key success factors

might be also adjusted.





