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The purpose of this phenomenological study was to explore the meaning of Buddhist
leadership and experiences of head nurses using Buddhist leadership in working. Study
participants were fifteen head nurses who were willing to share their experiences. In-depth
interview with tape-record was used to collect data. All interviews were transcribed verbatim and
analyzed by using content analysis of Colaizzi.

The study findings were as follows:
1. Head nurses gave two meanings of Buddhist leadership:

1.1 Practicing themselves to be a good model; and

1.2 Leading the nursing organization to earn optimal outcomes
2. Head nurses used Buddhist principles in working as follows:

2.1 Using Dhamma in practicing themselves, which composed of seven
subcategories: (1) keeping with the moral code, (2) working with justice, (3) evaluating
themselves, (4) being a good model, (5) developing themselves, (6) having positive attitude
toward others, and (7) being patient.

2.2 Using Dhamma in administration, which composed of four subcategories: (1)
assigning the right man to the right job, (2) sharing happiness and distress with colleagues, (3)
having consciousness in working, and (4) coaching others.

23 Using Dhamma in caring for subordinates, which composed of five
subcategories: (1) learning to give, (2) talking with good words, (3) being open-mined, (4)

learning to apologize, and (5) being honest.





