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Abstract

This study used both quantitative and qualitative research methods. There were 100 subjects as the
quantitative sampling and 10 subjects as the qualitative sampling. The research tools were questionnaires and
interview questions. The SPSS program was used to analyze the quantitative data with the statistical devices of
percentage, means, and standard deviation. The content and PEST analysis was used to consider the conformity
of the external atmosphere through 5 Force Model and the McKinsey’s 7S Model for internal atmosphere.

The findings according to the first objective were that the general external atmosphere (PEST analysis),
national political and economic factors affected to university’s administration both positively and negatively; on
the other hands, social aspect in general was positive, for technological factors were negative. And the external
atmosphere of competition was studied by 5 Force model found that new arrival of competitor and suppliers’
negotiation power affected to upgrading the university’s competency. The replacement products, customer’s
negotiation power and industrial competition were found that they were negative effect to the number of students
willing to study in the university, while the internal atmosphere study (7S McKinsey’s) were found the factors affected
positively to ASEAN community movement of the university consisted of organizational structure strategies, staff's
ability and shared values. However, administrative system and style were negative to the university’s administration
in general.

The findings according to the second objective were that the main strong point of Mahasarakham University
was human resource, internationally accepted art and cultural wisdom, while the weak point was that the benefits
from administration were involved; consequently, the decision was merely absolute. For the opportunity point was
the participation for graduates’ development serving to the requirements from other academic institutes, not the
universities. Finally, the threat was that the students applied to study not for knowledge, but for its fame.

Those led to SWOT Analysis as the outputs of the strategies for Mahasarakham University. In order to
compete with other institutions in ASEAN Community, Mahasarakham University should follow these 5 strategies:
1) promoting the excellence in arts, culture, wisdom, and environmental management for sustainable talent society;
2) creating awareness of corruption, improving the share value of the university’s staff to primarily realize the public
benefit for the university and community; 3) enhancing strength of academic research and cooperative network; 4)
improving quality and competency of the university’s teaching and administrative staff to the international standard;
and 5) upgrading the visions and missions towards world class university.

Keywords: Strategies, Organization Development, ASEAN Community
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