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This study has the following objectives (1) to evaluate process of training
management of the Excise Regional Office Region 5 Excise Regional Office Region 5 (2) to
study factors affecting training process and (3) to understand problems and obstacles in managing

the training programs.

Population in this study are 475 trainees under responsibility of the Excise Regional
Office Region 5, comprising (1) 54 government officers, permanent employers, government
employers, and temporary employers under the Excise Regional Office Region 5 (2) 421
government officers, permanent employers, government employers, and temporary employers
under 9 Excise Area Offices, among this, 205 are studied samples. Research methods being
employed are, questionnaires, and structured interviews, and statistics used are frequency,
percentage, means, standard deviations to explain independent and dependent variables. Then,
one way ANOVA and Pearson Correlation are used for quantitative analyses. For qualitative

analyses, content analysis is used.

Findings of this study can be summarized as follows;

1.  Overall satisfaction of the trainees about the process of training management is
high. They are able to apply knowledge to their works, which can benefit their offices with
efficiency. In addition, they can minimize problems, reduce operation errors, and scale down

internal conflicts in the office.

2. For Factors affecting the training process, personal factors like position and
other external factors have no impact on the process. However, factors related to the training

themselves do have higher impact of the training process.

3. For problems and obstacles, it found that the present situation of position decline
and consequence of filling with more temporary employees all this becomes problematic that
these employees arc working as if a government officer. When they are trainees hoping to get
back to permanent duties after the program, several resign. The new inexperienced employees
have to fill up vacancies and the new training process has to repeat. This is not cost effective at
all. Moreover, there are cases that recruitment for trainees has been off target when most offices
send those who are operating officers to repeat attending the same training program this creates

the problem of poor distribution of the trained offices.





