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Abstract 1 9 2 3 7 8

Unfortunately research paper reported approximate 90% of the firms have implemented
Enterprise Resource Planning (ERP) system can’t meet the project plan schedule and over the
project’s budget, means the benefits that can’t be achieved from a ERP system implementation.
To solve this problem some researchers are using a Critical Success Factors (CSFs) approach to
study ERP implementations. Capability Maturity Model Integrated (CMMI) configuration and
major module of ERP system were studied in this research and developed the new organization
assessment model to evaluate the firm maturity level, then choose suitable modules from ERP
software and using CSFs to limit the critical areas of the outcome along the ERP implementation
phases. Through the questionnaires and interviews in nine manufacturing firms case, this model
can help the managers to make decisions in ERP implementation and to reduce the investment
cost about 48 percentage of total implementation cost. Furthermore, this research is more

qualitative study, between accurately reflected by the pilot tested first and administered to a large

sample of firms.





