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The objective of this thesis is to study the cost analysis of distribution system which emphasis
on inventory management cost and customer delivery cost. According to 3rd parties logistics providers
play an important role for the business, outsourcing logistics provider in Non Core Business Process is
the business tools for improving company performance, increasing the flexibility and synchronizing
the information technology management as well. Resulting in clearly focusing on Core Business

Process and deeply expert in organizations core business.

The study propose a set of distribution cost of a case study company and distribution cost of
the logistics provider in order to compare the efficiency cost and make a decision for outsourcing.
Using Multiple Regression Analysis and Break Event Point Analysis, it is found the correlation
between inventory management cost and inventory level also the correlation between delivery cost and
sale volume which will be the information for making a decision of outsourcing logistics provider for

the company.





