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The objectives ot iiis study were: 1) to study administrative efficiency of Ban Phaeo
Hospital (autonomous public organization) atter being recrganized to become public
organization; 2) to examine administrative problems of the Ban Pha=o Hospital (autonomous
public organization); and 3) to recommend appropriate guidelines for the administration of
autonomous public organizations.

Saraples in this study consisted of hospital employees and 200 patients who received
med:cal services from the hospital. In addition, nine senior-ranking administrative officers were
interviewed. The author also used observation method as well as review of related materials and
documents to obtain necessary intormation for the data analysis.

The author had employed quantitative method as an instrument for data analysis. The
statistics used in this study included frequency, percentage, arithmetic mean, standard deviation
and coefficient of correlation at the significance level of 0.05. Content analysis were also used in
conjunction with the above methods. The results of the study revealed as follows:

1) The administrative efficiency of Ban Phaeo Hospital (autonomous public
organization) after being reorganized to become the public organization were quite
good level in terms of resources, administrative capabilities, consistence between
organizational and individual goals, and service efficiency.

2) Administrative problems of Ban Phaco Hospital (autonomous public organization)

Were!
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As for the structure of organization and administration, it was found that
organizational structure had constantly been changed and the new structures
were too complicated and difficult to understand.

The administrative structure of the hospital was highly centralized and policies
and orders were frequently changing.

Hospital personnel did not understand the nature of public organization. They
were still used to bureaucratic organizational culture and did not want to change

and adjust their working procedures and atiitudes.

Recommendation for appropriate administration of public organization are:
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The hospital shouid urgently seaich ror appropiiate organization structure.
Shonld it have to dea! with any changes again in the future, it should do it
slowly and carefully. Changes section by section is a good way of this
rcorganization as it will provide encugh time for the personnel to understand
and catch up vrith,

The hospital should continue to promote an understarnding of public
organization in order to let all officers to gain knowledge and to understand the
duties in their sections.

Communication rules and procedures should be changed in order to obtain an
easier communication. The special committee should be set up to review all
suggestions and petitions.

Allowing personnel to participate more in policy determination and taking into
considerations the employees’ opinions in policy formulation process.

Setting up rules and procedures to effective resolve conflicts and disagreement
among hospital members.

An Emphasis should be given to capital management by conducting research

to find the best method to reduce cost per unit of hospital performance.





