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Abstract : 1 9 7 1 5 5

The study of efficiency of logistics management in rubber export to Southern
China via Chiang Saen Port aimed at analyzing logistics cost structure, quality of
logistics management and efficiency of logistics cost management. The Logistics cost
data from 15 orders during February 2004 to May 2006 of two separate rubber
products exported, ribbed smoke sheet and block rubber, were collected from 6 rubber
exporters (business unit A - F). The cost data included all activities from taking order
until loading products to the ship at Chiang Saen port.

The study result found that 6 exporters have 4 different types of logistics
process. The first type, exporter purchased rubber from supplier and processed before
delivered to client (business unit A B and C). The second type was similar to the first
one with additional process of product checking from customer before deliver to
customers (business unit D). The third type, exporter act as middleman by fulfilling
order without production or processing of the products (business unit E) and the last
type was similar to the first one but exporter purchased rubber from rubber auction
market by himself (business unit F). From the report of Chiang Saen port, exported
volume of Ribbed Smoke Sheet (RSS) and Block Rubber (STR) during the same
period were 4,034 tons or accounted for 54.01 % of total export from this port.

From the study, the best key quality performance index was exporter can
response to order within minimum of 3 days and transportation duration was 47 days
7 hours. The quantity of raw material purchase per order range between 15 to 250 tons
with the span of 235 tons. The maximum span of RSS and STR exported volume were
210 (between 40-250 ton) and 90 (between 30-120 ton) tons respectively. All of the
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exporters used outsource service for rubber transportation from southern of Thailand
to Chiang Saen port. The transportation cost of raw material from purchasing point to
business warehouse range between 0.35-1.40 baht/kg, depending on the distance. The
minimum cost including labor for total processing process was 0.64 baht’kg. The
average export price of RSS range between 67.99-75.32 and STR range between
69.19-72.86 baht/kg., respectively. The highest prices received for RSS and STR
export were 75.32 and 72.86 baht/kg, respectively. The lowest prices that exporters
could buy RSS and STR were 59.01 and 49.07 baht/kg., respectively. There for the
maximum profit margin of RSS was 6.45 baht’kg. and STR was 3.86 baht/kg. The
maximum exported volume of rubber from 15 orders was 2,847,000 kg. The labor
used for packaging range from 5-15 people/order. The highest labor productivity for
packaging of 15 orders was 284,700 pack/person.

The logistics cost structure comprised of 8 activities; customer management,
logistics communication, order processing, packaging management, part and service
support, raw material and inventory management and transportation and reverse
logistics management. The study showed that the highest logistics cost for most of the
rubber exporters were transportation and reverse logistics cost followed by
administrative management cost. However, when analyses average cost per order in
each activity one found that business unit E had the lowest inventory management
cost for export of both RSS and STR. (3,542.68 and 2,688.39 baht, respectively). In
transportation and reverse logistics activity, business unit E and unit B had the lowest
cost of 83,818 bath/order for RSS while business units had the lowest cost for these
activities of STR at 79,771.23 baht/order. In addition business unit E also had the
lowest cost for logistics communication activity (836.25 bath for RSS and 894.23 baht
for STR) and for order processing activities of both RSS and STR (44 baht). For parts
and service support activity, business unit C had the lowest cost in RSS (304.17 baht),
and business unit A had the lowest cost in STR (396.81 baht). Administrative
management cost of RSS was lowest in business unit C (100,968.60 baht), while
business unit B had the lowest cost in STR (85,062.89 baht). When considered overall
logistics cost management of all activities per order, it was found that business E had
the lowest cost in logistics of exported both RSS and STR to Southern China via
Chiang Saen port (227,352.00 and 145.203.43 baht, respectively). However, when
calculated the average logistics cost per kilogram, business unit E also had the lowest
cost in export of RSS and STR (2.63 and 2.61 baht/kg., respectively). These business
units could be used as model or benchmarking for other rubber exporting business to
improve their performance of logistics cost management.
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A non-parametric approach using Data Envelopment Analysis (DEA) model
was applied to estimate efficiency of logistics management of 6 business units. The
result show that business unit A has a scale of RSS and STR exporting logistic cost
efficiency equaled to 0.694 and 0.703, business unit B equaled to 0.866 and 0.649,
business unit C equaled to 0.822, business unit D equaled to 0.415 and 0.733,
business unit E equaled to 0.724 and 0.725 and business unit F equaled to 0.737 and
0.973, respectively. The estimated result indicated that logistics management costs
ratio of all the business unit in the range of increasing return to scale for both RSS and
STR exported. Therefore, in order to increase efficiency, businesses should increase
logistics management factor used. When compared logistics cost efficiency of RSS
exporting among all firms, the result indicated that business unit D is the most
efficient business because it operated at the level of constant return to scale. However,
all other businesses should increase logistics management factor used in order to
increase efficiency except business unit F. The estimated cost efficiency of business
unit F indicated decreasing return to scale, therefore it should decrease logistics
management factor used in order to increase efficiency subject to optimum budget or
cost constraint. For STR export, business unit E was the most efficient business for
logistics cost management.





