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The objectives of this research were to study 1. Reasons for establishing the CEO
provincial governor sysicm 2. Scope of the authority of the CEO provincial governor and
3. Effectiveness of the new system. The hypothesis of the study was “The new CEO provincial
govemor system was more efficient than the old system.” Quantitative data were collected from
400 povernment officrals in Lampang province. Moreover, qualitative data were collected
through in-depth interviews with 25 concemed people.

The findings were:

The CEO provincial governor system was established to increase the authority of the
provincial governor in the administration of the personnel, the budget and other decisions.
The study showed that most government officials in Lampang province understood the system
and adapted themselves accordingly. However, lhc;se attached to the ministries of Public Health
and Education were not cooperative in the adaptation. The merits of the new system were the
efficiency and effectivencss of the administration in serving the people due o unity in command
and coordination between differcnt government agencies. However, the weaknesses of the system
were the misuse of authority of the provincial governor, the cooperation from other central

government agencics, and the traditional working culture of some government officials.





