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The purposes of this independent study were; 1) to evaluate the effectiveness of the
management of the National Broadcasting Services of Thaila.nd,‘ Chiang Mai Province
(hereinafier “the NBT™); 2) to study the management process procedﬁre of the NBT: 3) to study
the factors of the above-mentioned effectiveness and: 4) to study the guideline for the improvement
of the above-mentioned management.

This indej)endent study was conducted under the qualitative research methodology.
The sampling units consisted of the management officers and the operational officials. The data
collected by the structure questionnaires, together with the in dept interviewing, were analyzed
under the concepts and theories of management and revealed by the descriptive methodology. The
results of this independent study could be summarized as follows:

1) The study results found the effectiveness of the management of the NBT at the
operational commanding, the process which was concerned as the obstacles of the media operation
as well: 2) the strength of the NBT included the people’s reliability and the staffs’ efficiency,
while the weakness included the inadequate number of staffs and the shortage of equipments for
the amounts of tasks: 3) the success of the management of the NBT, was the results of the
professional management for human resources, budgets and limited equipments, the cooperation
with the political bodies, together with the organization’s efficiency in the adjustment to the
socio-economic environment, competitors, the stakeholders, and the organization’s management

efficiency under the limited environment.





