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The purposes of this study were 1) to study the operational effectiveness of The
Lumphun Provincial Administrative Organization; 2) to analyze the factors relating to the
operational effectiveness of The Lumphun Provincial Administrative Organization; and 3) to
study the problems and obstacles in operational of The Lumphun Provincial Administrative
Organization.

The methods used in this study are questionnaires distributed to 390 local people and
132 officers in The Lamphun Provincial Administrative Organization. The total number is 522
samples, together with CEO interviews. The r.e-sults are as follows. The Lamphun Provincial
Administrative Organization has overall effectiveness at a high level. Almost people of Lamphun
province can distinguish between The Lamphun Provincial Administrative Organization and other
organizations’ work and successful responded to the peoples’ requirements. In each project fulfill
the effectiveness by following the result of operation after finished as maintenance or impact
evaluation as well. Almost local people satisfaction in each project operational of The Lamphun
Provincial Administrative Organization at a medium level but were rarely satisfaction in delaying
of problem solving.

For the factors relating to the operational effectiveness of Lumphun Provincial
Administrative Organization. The results as organization structure positively related to the
operational effectiveness of Lumphun Provincial Administrative Organization at the .05
significant. For the factor, organization environment, employee characteristic and policy
administer positively related to the operational effectiveness of Lumphun Provincial
Administrative Organization at the .01 significant in each.

There were a little problems and obstacles in operational of The Lumphun Provincial
Administrative Organization but the impacts of local people from the operational of The
Lumphun Provincial Administrative Organization were 1) Lack of service and public relation in
some area 2) Some projects made a trouble to local people 3) Problem solving process was delay

and some problems were neglected.





