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The purposes of this independent study are: 1) to study the administration of the
Chiang Mai Municipality; 2) to study the administrative factors of the Chiang Mai Municipality
toward the effectiveness of the performance according to the government performance standard of
local government; and 3) to point out the problems and obstacles of the administration of the
Chiang Mai Municipality. Questionnaires were delivered to 336 officials of the Chiang Mai

Municipality in the data collection process.
Results of this study could be summarized as follows:

1) The overall factors of the organization administration of the Chiang Mai Municipality
toward the effectiveness according to the government standard of the local government were
founded to be at 0.01 regarding the statistical significance together with the maximum level of the
Pearson’s correlation score of 0.777. The analysis result was consisted of the equation of the
multiple linear regressions according to the forecasting of the effectiveness of the performance

according to the government performance standard of local government as follows:
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The performance effectiveness = 0.027 + 0.324 (organizational structure) + 0.323
(policy and the administration) + 0.229 (internal environment)

The coefficient for the multi decision making, which was founded to be at 0.616
(R = 0.616), revealed that the organizational structure, policy and the administration, and the
internal environment, could be explained as the 61.6% of the influent factors for the change of the
effectiveness of the performance according to the government standard of the local government,
whereas the rest of 38.4% were influenced by the outer factors of this study model.

2) Problems and obstacle of the performance of the Chiang Mai Municipality found
in this study included; 1) the organizational structure: the ineffectiveness of the operational
efficiency such as the time consumption and the delegation of respongsibilities according to the
complexity of operational procedure and the oversized structure of the municipality; 2) the
internal environmental: the lack of some officials’ mind of service, the inadequate equipments,
the lack of cooperation between the officials in the information exchange process; 3) the human
resources: the lack of reliability between the officials regarding the personally check up of the
colleagues’ mistake, and the over number of the officials to the existing jobs; 4) the policy and
administration: the incomplete implementation of the executive officers’ policy to the practice,
the lack of officials’ morale regarding to the unfair of career promotion, and the inadequate
intention of the executive officers for the improvement of the organization’s effectiveness the

response the aim of policy for the solution of problems.





