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Abstract

This study on visa and work permit extension services for visiting professors had the
following objectives: 1) To explore problems and obstacles in the provision of services to extend
visas and work permits for visiting professors; 2) To develop procedural steps to hasten the
extension of visas and work permits for visiting professors and reduce work problems; 3) To be a
means of developing the knowledge of staff responsible for work related to visa and work permits
for visiting professors. This research was conducted for visiting professors at Research Institute
for Languages and Cultures of Asia (RILCA) of Mahidol University. The sample size of visiting
professors and staff responsible for work related to visa and work permits for visiting professors
was 17. The research used qualitative and quantitative methods and research tools including
SWOT analysis, in-depth interview, focus group, knowledge management and statistical data
analysis such as percentage and standard deviation for quantitative analysis.

The study found that:1) the problems and obstacles related to services for extending visas
and work permits for visiting professors included incomplete document preparation by staff,
misunderstandings between the staff and officers of the Immigration and Labor Offices, visiting
professors not understanding the rules for extending visas and work permits in Thailand, and only
one staff member responsible for this operation; and 2) for the devising procedures to extend the
visas and work permits, the developed processes aimed at reducing the steps involved, using less
time to prepare documents, ensuring documents were accurate and complete, reducing errors and
coordinating work more effectively. A survey of visiting professors’ attitudes towards the general
services available found they were satisfied with the staff’'s personality, attitude and attention to
service in preparing documents and transportation as well as the efficiency and quality of the
service. As a practical means of highlighting the issue, the researcher organized a forum to
exchange ideas and attitudes between the international relational officer, related officers and
visiting professors to identify, discuss and resolve issues regarding visa and work permit
procedures. As a result, a better understanding emerged on the part of all participants, and
working processes were streamlined to ensure greater efficiency and fewer obstacles in extending

visas and work permits.

Keywords : visas and work permits extension services for visiting professors, routine to research,

development of working process
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