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Ban Din Lan Khao Yam Budu: Management Community Enterprise
Upgrading the Value of a One Tambon One Product (OTOP) Products
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Abstract

The purpose of this qualitative study was to explore the management and development of
a community product to attain a One Tambon One Product (OTOP) standards certification. In-depth

interviews, group discussions, and participant observations were employed as field data collecting
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instruments. Ten primary key informants were chairman and members of Ban Din Lan Khao Yam
Budu Community Enterprise, and four secondary key informants who were Bang Klam District
Development Administrative Officers, and Bang Klam District Agriculture Extension Officers. The
initial study and collect data from August . 2557- February 2559. Data were also collected from
related documents and research reports. The data were analyzed using content analysis before
a research report was written using analytical description.

The study found that Ban Din Lan Khao Yam Budu Community Enterprise members know
how to be self-reliant which had led them to have less household expenses but more household
income. They use SWOT analysis in the management of the group administration, business plan,
production, product development, marketing, public relations, and finance and accounting. These
analysis and management have led to development of the potential of the group to upgrade the

value of the product as preparation for selection of top 4 to 5 star OTOP products.

Keywords : Management, Community Enterprise, Upgrading the value, Ban Din Lan Khao Yam Budu
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