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Abstract 1 9 2 3 9 5

Program Evaluate Review Technique (PERT) is useful for studying reduction of
shut down period in the paper manufacture. In this particular study, visual basic 6 based
on background theories of PERT was applied and then used as a tool to determine the
reduced shut down period. The more reduced shut down period will cause the more
capacity and more profitability.

From the study in the process of producing paper, it has been usually found that
the machine used to produce paper must be run continuously over a long period in
order to meet demand of customers. The machine could be deteriorated according to
time and thus they should be shut down for maintenance. In the sample factory that has
been studying, the paper manufacture must have 24 hours per month pause. The
capacity of the machine was 30 ton/hr. Therefore, the decreased capacity due to shut
down period was 720 tons, accounting for 21,600,000 Bath. The reduced shut down
period calculated by researching critical activity and critical path of PERT was 1 hour
and 50 minutes per year or 0.64% of the total shut down period per year. This is able to

increase the capacity by 55 ton/yr which has value up to 1,650,000 Bath.





