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Abstract 192396

Due to the situation of Thailand and Japan Free Trade Area negotiation at the
present time, it is important for Thai automotive part manufacturers to realise the
impacts which probably occur. Nowadays, automotive part industry of Thailand has
less capability to increase productivity and reduce costs as well as improve the quality,
leading to the difficulty in the competition in automotive part industry on the global
scale.

This thesis is aimed to study the opinion of Thai automotive part manufacturers
on the impacts of Thailand and Japan Free Trade Area and to study 5 aspects of
business management including marketing, production, finance/accounting, human
resources and general management of automotive part manufacturers according to
Thailand and Japan Free Trade Area. Population of this research is Thai automotive
part manufacturers in Bangkok and vicinity, and analysis is classified into 3 groups
according to the number of employees (less than 50, 50 — 150, and more than 150).

The results have shown that most automotive part manufacturers agreed that
Free Trade Area between Thailand and Japan will lead to development of supporting
industry. Also, automotive part manufacturers emphasized the importance of each
business management aspect as follows:-

1. Marketing aspect: having the up to date and accurate filing system which can
be used in marketing forecast effectively.

2. Production aspect: developing the standard of supplier selection and quality
control of raw material regarding the international quality standard.

3. Finance/accounting aspect: developing the accounting system which can

forecast the financial performance result.
4. Human resource aspect: fostering job rotation at all levels to enhance the
working capability of employees.

5. General management aspect: design and develop coordination and the route

of communication to shorten the processes.





